


UNIVERSITY OF CALIFORNIA - CAPITAL FINANCIAL PLAN 2015-2532

UC Merced is the newest campus of the University of California 

and the nation’s first doctoral research university of the 21st 

century. Strategically situated in the San Joaquin Valley, UC 

Merced advances the area’s rich heritage by providing untapped 

potential, economic opportunity, and improvements to the 

quality of life via education and research. Since opening in 2005, 

enrollment demand has increased steadily, with more than 20,000 

students (freshmen and transfers) applying for admission in Fall 

2015. The objective within the Capital Financial Plan is to provide 

the facilities needed to accommodate enrollment growth from 

the current 6,200 students to 10,000 students by the year 2020.

2020 PROJECT

To meet its goal of 10,000 students by 2020 and provide 

the necessary space, the Merced campus has embarked 

on a major initiative to further develop the campus, 

known as the 2020 Project.  This ambitious project 

represents the next phase of campus development 

under the amended Long Range Development Plan.  

The Project proposes expanding the existing Merced campus 

and consists of the comprehensive development of 900,000 

assignable square feet of academic, administrative, research, 

recreational, student residence, and student services buildings, 

as well as infrastructure, outdoor recreation facilities and 

open space, landscaping, roadways and parking.  

The 2020 Project represents an innovative delivery model to 

manage long-term financial risk of capital development. The 

transaction structure is designed to help manage the facilities 

lifecycle performance and financial risk at the lowest possible 

cost. The finance plan for the Project has been modeled as 

a “hybrid” version of an availability payment Design, Build, 

Finance, Operate, and Maintain contract. This hybrid approach 

preserves the transfer of design, construction, and operations 

and maintenance risks, and the lifecycle costing benefits of 

the availability payment procurement, while bringing the 

overall cost of capital closer to the cost that would have 

been available if the University had financed the Project. 

The 2020 Project is proceeding in two phases.  The request-for-

qualifications phase, conducted in 201314, short-listed three 

qualified development teams who will be eligible to submit 

proposals for the 2020 Project. The second phase, the Request 

For Proposals phase, would be released in late November 

2015, and the campus would receive proposals from the short-

listed teams in March 2016. The campus anticipates selecting 

a successful bidder in May 2016, with the President of the 

University to execute the Project Agreement in the summer 

of 2016.  Once complete, the 2020 Project will have developed 

collaborative and sustainable academic, research, housing, 

and support facilities to accommodate 10,000 students.

ADDITIONAL PROJECTS

The campus’ recent growth trajectory has required the design 

and construction of several additional facilities. The new 

Student Services Building opened in Fall 2013 and the Science 

and Engineering 2 building opened in August 2014. In addition, 

the campus is now constructing a second classroom and office 

building, scheduled to open in 2016, and the Central Plant 

Telecommunications Reliability Upgrade project, which is 

critically needed in order to support campus development.  

While constructed within the last 10 to 15 years, several 

buildings at Merced are in need of repairs and building systems 

replacement. This is primarily a result of over-use as well as 

some of the building systems having already exceeded their 

useful life. The campus estimates that $20 million will be needed 

in the next ten years to address deferred maintenance. Lastly, 

the campus is beginning construction of an administrative 

building in Downtown Merced to consolidate staff and 

help reinvigorate the civic core of its host community.  

ENVIRONMENTAL MITIGATION

The University must also comply with environmental mitigation 

requirements by purchasing wetland credits. In addition, the 

campus intends to establish a small internal revolving loan fund 

to provide flexibility to fund minor capital projects as they arise. 
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